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POSSIBILITIES OF OVERCOMING THE CRITICAL CONDITION
OF ENTERPRISES

The scientific literature examining astiisis management and its
measures stresses the role and importance of the time factor. In this context,
the development and implementation of the measures dedigmeitigate
and overcome a crisis can be regarded agirealcorporate governance in
the event of the crisis. Such a situation is characterised by an intense and
rapid application of certain measures which could help overcome the
critical situation arigig in an enterprise.

Attention is focused on the issues typical of such a situation with a
view to ensuring prompt implementation of targeted measures. Scientific
literature identifies two types of ardrisis management: reactive aotisis
management (i the short term) and preventive agtisis management (in
the long term), which are characterised by different measures and
procedures for overcoming the crisis.

Reactive antcrisis managementstands for the planning and
implementation of certain mea®sr aimed at restoring an enterprise's
solvency and normal functioning in order to bring back, within the shortest
possible time, the prerisis financial condition of the enterprise. The lack
of time, caused by the negative consequences of delay, foecentdrprise
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to limit itself to basic measures, without linking them with the enterprise's
strategic goals and objectives.

Preventive anicrisis managemergtands for the determination and
implementation of a totality of the lortgrm goals of en entergg and the
objectives and measures intended to implement such goals in order to
maintain the financial stability of the enterprise for a long period of time.
When considering the approach according to wii@hfocus is on a new
condition (renewal)the cisis is perceived as the necessity of renewal,
transformation of the enterprise's strategy, elimination of irrational factors,
and substantiation the goals and the actions aimed at implementing them.
The measures used for this purpose are treated asvpaditinges in an
enterprise's strategy, rather than a means of combating the crisis.

In scientific literature, arvtrisis management measures are often
associated with the content of changes, for example, five types of changes
in the activities of enterjmes are often distinguished:

First type- increase or decreasee. quantitative changes without
qualitative transformations. Most heads of enterprises focus on a fall in
demand and accordinglya decrease in sales. They perceive quantitative
changes ashe solution of such a situation and do not provide in their
decisions for any qualitative changes in an enterprise's activities.

Second type elimination of obstacledt is most often used in the
situations which are characterised by financial problerha temporary
nature caused by unforeseen factors. Such factors can be internal or
external.

Third type - evolution,i.e. qualitative changes taking place due to
natural causes, such as the creative activity of employees, rather than
through the activantervention of managers. Evolution is usually more
productive in small enterprises, in the early stages of their functioning,
when their members have new ideas yet to be implemented and are active
without any incentives.

Changes of the three types mengd above are attractive in that they
do not require major investments. They are most often implemented by
using available resources, although certain investments are sometimes
necessary too.

Fourth type- changes in productiolfwo key known versions dhis
type differ in whether the current technological potential is maintained or
changed. In the first case, the nature of an enterprise's activities changes by
using the existing productive potential. It is recommended to use
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optimisation methods in ordeto find the most appropriate areas of
activities. It should be noted that design optimisation requires extensive
marketing research, improvement of the organisational structure, and
qualified management potential. In the latter case, an enterprise is
redesigned by fundamentally changing the production potential. This option
requires large investment, radical organisational and management solutions
and appropriate personnel training policy.

Fifth type - the development procesBreconditions for this press
are created by changes brought about within an enterprise on a positive
initiative of the staff (not only top managers, but also other employees).
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UDC 657
Diana Petrova
University of National and World Economy

ROLE OF ACCOUNTING IN THE MANAGEMENT OF MODERN
GLOBALLY OPERATING COMPA NIES

The specific management approaches and practices applied by the
globally operating companies are related to the emergence and development
of a new, independent line in contemporary business management, the
accepted name for which is global managemdiite most significant
contribution to its development is that of transnational companies,
frequently called global companies in various literary sources.
Incontestably, they are the main driving force of globalization processes
and exert increasingly sigitant influence on the functioning of the global
economic system nowadays. The complex hierarchical structure of these
companies(including a parent company and foreign subsidigriése
enormous scale of their operatiptise broad diversification asel as the
variety and parameters of the surrounding international environment
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determine the specificity and complexity of their management. The specific
characteristics of the management of globally operating companies in
contemporary conditions entail espfic requirements for its information
support including in relation to the organization of the processes related to
the creation and use of accounting information for adoption of management
decisions.

Accounting information is objectively necessary fee management
of globally oriented companies in the conditions of the complex, hyper
competitive and dynamically changing international environment. The
quantity and quality of the accounting information received by the
managers at different manageméawnels constitute a crucial prerequisite
for the implementation of the common objectives and tasks of the cgmpan
All of this conditions the necessity of continuous improvement of the
management of accounting informational processes within the company and
the building of a single, integrated information environment allowing for
adoption of efficient management decisions. The accounting system must
provide the necessary information for planning, controlling, analyzing and
coordinating in a longerm and sha-term aspect of all operations carried
on by the company in various countries worldwide. The complexity of these
processes ensues from the complicated international division of labour
within the company, the great variety of the operations being perdoitine
complexity of the organizational management structure and the
interrelations within it, the specificity of the surrounding environment and
the dynamic changes occurring in it.

It is beyond doubt that the implementation and normal running of the
interrelated processes of analysis, planning and control in making
management decisions in a globally operating company is not possible
without the information provided by the accounting system. Against the
background of these processes there can be clesly the exceptionally
important role of information, controlling and analytical function of
accounting and the high cognitive value of accounting information.

A key issue related to the flawless running of the processes of
analysis, planning and contreithin the globally operating company is the
necessity for the accounting information system to be flexible and adaptive
to the informational needs of both the headquarters management and of the
management of the individual subsidiaries. A number of ditfies arise in
this respect due to the differences in the implemented accounting practices
i n di fferent countries worl dwi de
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The leading role of accounting information in the management of
globally operating empanies necessitates the organizing of its creation in
such a manner as to satisfy to a maximum degree the needs of
contemporary global management processes and to enable the formulating
of justified management decisions. The ability of these companies to
organize their information as their basic resource and use it as a strong
competitive advantage is a key prerequisite for their-tenign success and
stable prospective development. It is a fact that in this electronic century
modern information and commication technologies allow for generation
of information that is wideanging and enormous in voluges well as for
its rapid transfer across remote distances. And yet the fundamental issue is,
by using these options, to achieve efficient managementeotomplex
information processes running within the globally operating compaiaies
identify properly the specific information needs at the individual
management levels and the information provided by the accounting system
to be maximally complied therethi
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